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Web globalization is no
longer a luxury…
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Who’s going global?
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• By 2006, Amazon will be generating
more than half of its revenues from its
non-US Web sites.

• GE believes 60% of annual revenues will
come from Asia over the next decade.

• Sales in international Wal-Mart stores are
growing twice as quickly as sales in US
stores.

International sales isn’t just
“gravy” anymore
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• Overall: Chinese, Russian, Portuguese
• Spanish for the US
• For companies just getting started: FIGS

and Japanese
• For companies with 25+ languages:

Arabic and Eastern European
languages

What’s hot now?
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“We don’t do Web sites.”
- translation agency executive
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• We don’t have the skills
• We don’t have the tools
• We’re not big enough to partner with the

big CMS and GMS vendors
• There are not enough words on those

Web pages

Reasons for avoiding the Web



www.bytelevel.com

Web globalization begins at
home…
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Think beyond word count
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The Web site is the “back
door” into new accounts
(or your current accounts)
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Everything is moving to the Web

• User manuals
• PDFs
• Software
• Contracts
• HR materials (don’t forget Intranets!)
• Investor relations
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User manuals are now sales
manuals
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To succeed in Web
globalization, speak the
client’s language
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Sales drives Web globalization

Language

Culture

Geography

Demographics

Personalization!

Globalization?
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"We need to translate our Web site.”

“We need to copy our Web site into
different languages.”

“We need a Spanish Web site.”

“We need a Mandarin Web site.”

What the prospect says:
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”Are you aware that before you localize this
Web site you’ll first need to fully
internationalize your Web site?”

“Do you use Unicode on the back end?”

“Text expansion could force a total Web site
redesign.”

“We don’t do Web sites.”

What the agency (usually) says:
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A few Web globalization
best practices…
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Learn from the best

Source: Web Globalization Report Card 2005
www.bytelevel.com/reports/global2005

Some of The Best Global Sites

• Google
• HP
• American Express
• Ikea
• Philips
• E*TRADE
• Ericsson
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Set realistic, reachable goals

Yahoo! wasn’t built in a day.
Don’t try to go global too
quickly. Every local site is a
brand new site.

Develop metrics for your local
Web site (i.e., unique users,
new leads, sales, support).

Pick battles you can win and
build from there. Perhaps a
mini-site to promote a new
product in a new market.

Circa 1995
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Centralized content;
Decentralized control

EMEA Americas

Asia

Content Repository

(Tools, TM, Business
Rules)

Improve quality

Improve savings

Local content
remains local
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A global template is inevitable
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A global gateway is critical

Permanent gateway

Splash gateway
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BestGood

Fair

Poor

Aim for the “sweet spot”
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Icons speak louder than words

Vs.
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What if you really can’t do
Web globalization?
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Focus on the “value added”
services. Connect with…

• Web designers
• Usability and testing firms
• CMS vendors
• Brand name consultancies
• And talk to the “Big 3”
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Looking ahead
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You may think you’re too late…



www.bytelevel.com

But we’re just getting started

Local Web Sites
Google 100+
3M 93
Coca-Cola 89
Deloitte 88
Dell 80
HP 72
Mercedes 69
Honda 67
Nike 23
Starbucks 18
Amazon 5
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The Savvy Client’s Guide to
Translation Agencies 2005
www.bytelevel.com/reports/savvy/2005.html

Web Globalization News
A free newsletter. Subscribe at
www.bytelevel.com/blog.

Global By Design
www.bytelevel.com/globalbydesign

For more information…

Please stay in touch:

John Yunker

jyunker@bytelevel.com


